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Donis:
DNA Is

Saudi Arabia head coach
Georgios Donis believes his extensive
experience in Saudi football gives him
a unique advantage as he prepares to
lead the Green Falcons in their quest
to win a first AFC Asian Cup title in
more than three decades.

The Greek tactician, who was
appointed in April ahead of Saudi
Arabia’s 2026 FIFA World Cup
campaign, is targeting continental
success on home soil at the AFC
Asian Cup Saudi Arabia 2027,
scheduled for January.

Speaking to the Asian Football
Confederation (AFC) website, Donis
highlighted his deep understanding
of Saudi football after spending
more than a decade working in the
Kingdom. (I have experience with
Saudi Arabia as a country and as
a football environment. I’ve been
working here since 2015, especially
over the last seven years with clubs at
different levels,) Donis said.

He added that his years in the
Saudi Pro League have helped him
understand the mentality of Saudi
players.)All those experiences have
helped me understand the mindset of
Saudi players. As a coach, I’ve never
looked at my squad in terms of Saudi
or foreign players. I always focus on
what’s best for the team.)

Donis described his familiarity
with Saudi football culture as one
of his greatest strengths.)Every
coach has a different philosophy and
different ideas. One of my biggest
advantages is that I know the DNA of
Saudi football and how to influence
the players’ mentality. The key is
to create harmony between that
mentality and our style of play. If
we achieve that, success, results and
trophies will follow.)

Lessons from the World Cup

Saudi Arabia’s 2026 FIFA World
Cup campaign ended in the group
stage despite an encouraging start
with a 11- draw against former
champions Uruguay. Heavy defeats
followed, including a 40- loss to
eventual champions Spain before a
goalless draw with Cape Verde sealed
their elimination.

The 56-year—old admitted the
tournament provided valuable
insight into his squad as he continues
searching for the right balance. (The
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team I’m building will not necessarily
consist of the best individual players,

but the group with the right qualities

to achieve the best results.)

Drawing on his playing career,
which included a spell in the English
Premier League with Blackburn
Rovers, Donis stressed that balance
remains his primary objective.

e (I’ve worked with many coaches
who had different philosophies,
and I believe finding balance is the
priority.)

He also explained that his
perspective has changed since
becoming national team coach.
«Before, I viewed these players as
opponents. Now I see them through
the eyes of the national team coach.
When I watch matches today, I focus
on different things. It’s important for

me to understand each player and
identify, step by step, the qualities
that make them unique.),

According to Donis, technical
ability alone is not enough.
«Sometimes you can have great
players without having a great team.
Our priority is to build the right
chemistry and create a strong side
capable of implementing the coaching
staff’s tactical ideas. I pay close
attention to details, and players must
trust the coach to execute those ideas
on the pitch.)

Chasing a Fourth Asian Crown
Saudi Arabia last lifted the AFC
Asian Cup trophy in 1996, completing
a golden era that also included titles

in 1984 and 1988.

With the 2027 tournament set to be

hosted in Saudi Arabia, expectations
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are high for the Green Falcons to end
their long wait for continental glory.

Donis acknowledged the pressure
but believes it is part of elite football.
«When a team goes many years
without winning trophies, media
pressure is natural. Without ambition
and expectations, it’s difficult to
give your best and fight for your
objectives.)

However, he emphasized the
importance of protecting players
from excessive pressure once the
competition begins. (Before the Asian
Cup, we must build the players’
confidence and prepare them to deal
with every situation.)

Building for the Future

Donis revealed that the period
between the World Cup, the Gulf
Cup and the AFC Asian Cup will be
crucial in developing cohesion across
generations within the national team.
«We need to build strong connections
between experienced players, those in
the middle of their careers, and young
talents. It’s important that every
generation shares the same football
philosophy. For me, that connection
is fundamental to building a strong
team.

Although Donis relied heavily on
experienced players during his first
major tournament in charge—with
Musab Al Juwayr and Mohammed
Abu Al Shamat the only starting
players under the age of 25—he
indicated that a younger squad
is likely to emerge in the coming
months. (As a coach, I always like
to give young players opportunities.
Saudi footballers have tremendous
talent, and the Saudi Pro League has
significantly improved the level of
players over the past decade.)

He also stressed the importance of
aligning the philosophies of the senior
national team and youth teams. (We
must identify talented players and
ensure there is continuity between the
Under-21s, Under-19s and the senior
national team so they all follow the
same philosophy.»

Donis concluded by reaffirming
that selection will be based solely
on merit.,The door will be open to
everyone. I don’t care about age—I
care about talent, qualities and
mentality.)
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